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2" PSG meeting
Berchtesgaden, 14 October 2009

Programme

Objective:
The 2nd Project Steering Group (PSG) meeting will serve to review the status quo of the project after the
end of the first year of its implementation

Format:

All WP leaders will be asked to give an overview on the current status of acitivities, first results and possible
problems. The LP/blue! will also present its assessment of the work package performances so far. An open
discussion will then serve to clarify open issues and how possible problems could be resolved. It is foreseen
that every WP Leader talks about his/her WP for a maximum of 20 minutes. This will be followed by some
additional remarks from blue!, summarising the expected outputs during the first year, potential problems as
well as an overall assessment of the WP. A discussion will then serve to clarify open points and possible
solutions for problems. For each WP, around 40 minutes will be available in total.

PSG representative:

As the PP-meeting will also serve as PSG-meeting (Project Steering Group), each PP has to ensure that its
organisation is represented at the meeting with a person who is entitled to vote in the PSG. Nominations for
PSG-representatives will be collected from all PPs by blue! before the meeting.

Venue:
Nationalpark-Haus

Am Franziskanerplatz 7
83471 Berchtesgaden

For directions to the Nationalpark-Haus please click on the link:

Parking:

Underground parking of ,,Kur- und Kongresshaus”
Maximilianstrale 9

(about 5 minutes by foot)
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Lunch:

NPB will sponsor a buffet lunch with cold snacks in the Nationalpark Haus before we start with the meeting.

Accommodation:

Please refer to the information circulated by the organisers of the international conference on 15-16 October

(ALPARC, NPB) or click on the following link:
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DRAFT AGENDA
HOURS TOPIC SPEAKERS
12:00 | Buffet lunch with cold snacks
12:30 | Welcome Chris Walzer, FIWI
Organisational issues blue! advancing european projects
WP presentations
12:45 | WP3 (incl. Communication Strategy) WP Leader, WWF
13:30 | WP4 WP Leader, EURAC
14:15 | WP5 WP Leader, UBA-AT
15:00 | WP6 WP Leader, MATTM
15:45 Coffee break
WP presentations
16:00 | WP7 WP Leader, TFPA
16:45 | WP8 WP Leader, UIBK
17:30 | Project management questions blue!
Presentation from/ questions to JTS Lorraine Brindel (t.b.c.)
18:30 End
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